
District-Charter Collaboration Compacts: Interim Report

CENTER ON REINVENTING PUBLIC EDUCATION   ��www.crpe.org

V

Chicago District-Charter Collaboration Compact1

+H[L�:PNULK!�5V]LTILY������

5\TILY�VM�:[\KLU[Z!��������������������

7LYJLU[�VM�*OHY[LY�:JOVVS�:[\KLU[Z�[V�(SS�7\ISPJ�:JOVVS�:[\KLU[Z!� ����

*OHY[LY�(\[OVYPaLY!�*OPJHNV�7\ISPJ�:JOVVSZ

:JOVVS�+PZ[YPJ[�.V]LYUPUN�)VK`!�4H`VYHS�JVU[YVS�

6]LY]PL^�
*OPJHNV»Z�+PZ[YPJ[�*OHY[LY�*VSSHIVYH[PVU�*VTWHJ[�^HZ� ZPNULK� H[� HU� VWWVY[\UL� [PTL�� ;OL� UL^S`� HWWVPU[LK� Z\WLYPU[LUKLU[�� 1LHU�*SH\KL�
)YPaHYK��\ZLK�[OL�JVTWHJ[�[V�ZPNUHS�[OL�PTWVY[HUJL�VM�JOHY[LY�ZJOVVSZ�PU�OPZ�WVY[MVSPV�THUHNLTLU[�Z[YH[LN`��HU�LMMVY[�[V�KP]LYZPM`�[OL�KPZ[YPJ[»Z�
HYYH`�VM�ZJOVVS�VW[PVUZ�HUK�ZPNUHS�[OH[�[OL�WLYMVYTHUJL�VM�H�ZJOVVS��UV[�P[Z�NV]LYUHUJL��TH[[LYLK���+PZ[YPJ[�SLHKLYZ�PTTLKPH[LS`�^VYRLK�[V�
LX\HSPaL�M\UKPUN�IL[^LLU�KPZ[YPJ[�HUK�JOHY[LY�ZJOVVSZ��ZVTL[OPUN�JOHY[LY�SLHKLYZ�OHK�HK]VJH[LK�MVY�̀ LHYZ��+PZ[YPJ[�SLHKLYZ�OH]L�HSZV�JVTTP[[LK�
[V�WYV]PKPUN�JOHY[LY�ZJOVVSZ�LX\HS�HJJLZZ�[V�MHJPSP[PLZ��-VY�[OLPY�WHY[��JOHY[LY�ZJOVVS�SLHKLYZ�OH]L�JVTTP[[LK�[V�WHY[PJPWH[L�PU�H�JVTTVU�HW�
WSPJH[PVU�MVY�ZJOVVS�LUYVSSTLU[�HUK�H�JVTTVU�HJJV\U[HIPSP[`�Z`Z[LT��;OPZ�HSZV�PUJS\KLZ�HKVW[PUN�[OL�KPZ[YPJ[»Z�Z[\KLU[�HZZLZZTLU[Z��;OV\NO�
[OL�^VYR�OHZ�Z[HY[LK�Z[YVUN��*OPJHNV�7\ISPJ�:JOVVSZ��*7:��OHZ�H�SVUN�OPZ[VY`�VM�Z[Y\NNSL�HUK�SLHKLYZOPW�PUZ[HIPSP[ �̀�HUK�WYVNYLZZ�OHZ�HSYLHK`�
ZSV^LK��0U�6J[VILY�������4H`VY�9HOT�,THU\LS�YLWSHJLK�)YPaHYK�HM[LY����TVU[OZ�VU�[OL�QVI��(�UL^�JVTTVU�LUYVSSTLU[�WYVJLZZ�^HZ�KLSH`LK�
K\L�[V�[OL�\UPVU�Z[YPRL��HUK�[OL�ZJOVVS�IVHYK�OHZU»[�HWWYV]LK�H�UL^�HUU\HS�WLYMVYTHUJL�ZJVYLJHYK�[OH[�PUJS\KLZ�JOHY[LYZ��4V]PUN�MVY^HYK��
YLMVYTZ�̂ PSS�OH]L�[V�̂ P[OZ[HUK�WVZZPISL�YLZPZ[HUJL�MYVT�H�WV^LYM\S�[LHJOLY»Z�\UPVU��V]LYJVTL�KPZ[YPJ[�JLU[YHS�VMÄJL�PULY[PH��HUK�YLTHPU�H�WYPVYP[`�
VM�[OL�TH`VY�HUK�[OL�UL^�Z\WLYPU[LUKLU[��)HYIHYH�)`YK�)LUUL[[��

������������������2L`�*VTWHJ[�(NYLLTLU[Z�� � � � ������������� )PN�>PUZ�

*7:�HUK�JOHY[LYZ�HNYLL�[V�WYPVYP[PaL�[OL�H\[OVYPaPUN�VM�UL^�ZJOVVSZ�PU�
OPNO�ULLK�HYLHZ�PU�*7:�I\PSKPUNZ��*OHY[LYZ�JVTTP[�[V�SVJH[PUN�UL^�
ZJOVVSZ�PU�[OL�OPNOLZ[�ULLK�HYLHZ��HSPNULK�[V�KPZ[YPJ[�WVY[MVSPV�WSHUZ�

+PZ[YPJ[�JYLH[LK�[OL�*HSS�MVY�8\HSP[`�:JOVVSZ��HU�HWWSPJH[PVU�
WYVJLZZ�MVY�UL^�ZJOVVSZ�VWLYH[PUN�HZ�KPZ[YPJ[��JOHY[LY��VY�
JVU[YHJ[��PUJS\KLZ�YLWSPJH[PVUZ�HUK�[\YUHYV\UKZ��

)`�[OL������LUYVSSTLU[�J`JSL��[OL�KPZ[YPJ[�^PSS�OH]L�LZ[HISPZOLK�H�JVTTVU�OPNO�
ZJOVVS�LUYVSSTLU[�WYVJLZZ�[OH[�HSS�OPNO�ZJOVVSZ��[YHKP[PVUHS��JOHY[LY��VY�JVU[YHJ[��
HYL�WLYTP[[LK�[V�\ZL��VY�VW[�V\[�VM�"�ZHTL�MVY�LSLTLU[HY`�ZJOVVSZ�I`�������

7SHUZ�PU�WSHJL�MVY�H�JVTTVU�OPNO�ZJOVVS�LUYVSSTLU[�WYVJLZZ�PU�
����������ZJOVVS�`LHY"�UV�JOHY[LY�ZJOVVSZ�OH]L�VW[LK�V\[�`L[��

*OHY[LY�ZJOVVSZ�JVTTP[�[V�H�JVTWHYHISL�YLWYLZLU[H[PVU�VM�HSS�Z[\KLU[�WVW\SH[PVUZ�� *VTWHJ[�WYV]PKLK�JSLHY��[YHUZWHYLU[�KH[H�VU�[OL�WLYJLU[HNLZ�
HUK�[`WLZ�VM�Z[\KLU[Z�[OH[�JOHY[LY�ZJOVVSZ�ZLY]L�

+PZ[YPJ[�JVTTP[Z�[V�LUZ\YPUN�[OH[�M\UKPUN�MVY�H�Z[\KLU[»Z�LK\JH[PVU�^PSS�
IL�LX\P[HISL��+PZ[YPJ[�^PSS�THRL�L]LY`�LMMVY[�[V�LUZ\YL�[OH[�JOHY[LYZ�KV�UV[�
OH]L�[V�KP]LY[�VWLYH[PUN�M\UKZ�[V^HYK�JV]LYPUN�MHJPSP[`�JHWP[HS�JVZ[Z�

0UJYLHZLK�HTV\U[�VM�ZWLJPHS�LK\JH[PVU�HUK�;P[SL�0�M\UKZ�[V�
JOHY[LY�ZJOVVSZ�PU�ÄZJHS�`LHY�����"�Z[HY[�\W�M\UKPUN�H]HPSHISL�
MVY�JOHY[LY�ZJOVVSZ"�PUJYLHZLK�MHJPSP[PLZ�Z\WWSLTLU[�MYVT������
[V������WLY�W\WPS��^P[O��������L_WLJ[LK�UL_[�ZJOVVS�`LHY��

*7:�HUK�[OL�*OPJHNV�3LHKLYZOPW�*VSSHIVYH[P]L�^PSS�WHY[ULY�^P[O�T\S[PWSL�
WYV]PKLYZ�[V�YLJY\P[��[YHPU��Z\WWVY[��HUK�YL[HPU�LMMLJ[P]L�WYPUJPWHSZ��
[YPWSPUN�[OL�U\TILY�VM�ZLH[Z�PU�YLZPKLUJ`�WYVNYHTZ�MYVT����[V�����

7YVNYHTZ�Y\U�I`�[OL�*OPJHNV�3LHKLYZOPW�*VSSHIVYH[P]L�^PSS�
ZLY]L�[V�MVZ[LY�JVSSLNPHS�YLSH[PVUZOPWZ�HUK�VUNVPUN�ILZ[�WYHJ[PJL�
ZOHYPUN�IL[^LLU�KPZ[YPJ[�HUK�JOHY[LY�SLHKLYZ��

(�TVYL�Z[YLHTSPULK�H\[OVYPaH[PVU�WYVJLZZ�^PSS�IL�KL]LSVWLK�[V�Z\WWVY[�[OL�
YLWSPJH[PVU�VM�OPNO�X\HSP[`�SVJHS�HUK�UH[PVUHS�JOHY[LY�THUHNLTLU[�VYNHUPaH[PVUZ�

:[YLHTSPULK�H\[OVYPaH[PVU�WYVJLZZ�PTWSLTLU[LK�PU�����������
MVY�UH[PVUHS�HUK�SVJHS�OPNO�WLYMVYTPUN�VW[PVUZ�

7YV]PKL�HSS�ZJOVVSZ�HJJLZZ�[V�HJ[PVUHISL��JVTWHYH[P]L�KH[H�
[OH[�^PSS�LUHISL�[LHJOLYZ�HUK�ZJOVVS�SLHKLYZ�[V�HUZ^LY�[OL�
X\LZ[PVUZ�¸/V^�HT�0�KVPUN&¹�HUK�¸>OV�PZ�KVPUN�IL[[LY&¹

*VTTP[�[V�H�JVTTVU�HJJV\U[HIPSP[`�MYHTL^VYR�PU�^OPJO�HSS�W\ISPJ�ZJOVVSZ�^PSS�
WHY[PJPWH[L��+PZ[YPJ[�^PSS�W\ISPZO�HU�HUU\HS�WLYMVYTHUJL�ZJVYLJHYK�MVY�LHJO�ZJOVVS�

����:LL�[OPZ�JVTWHJ[�VU�*97,»Z�^LIZP[L�
����:LL�[OL�¸*OPJHNV�*VTTVU�,UYVSSTLU[�7VSPJ �̀¹

New to
Collaboration

Getting to Know 
Each Other

Mature
Collaborators  

Sustainable 
Partners

Starting Point at Compact Signing

Current Status of Collaboration

Chicago



District-Charter Collaboration Compacts: Interim Report

CENTER ON REINVENTING PUBLIC EDUCATION   ��www.crpe.org

V

*OHSSLUNLZ�HUK�5L_[�:[LWZ
4VYL�ZV�[OHU�PU�HU`�V[OLY�JVTWHJ[�JP[ �̀�SLHKLYZ�PU�*OPJHNV�OH]L�THKL�JVUJYL[L�JVTWHJ[�HNYLLTLU[Z�[OH[�WYV]PKL�H�Z[YVUN�TLJOHUPZT�
MVY�M\[\YL�JVSSHIVYH[PVU��>P[O�JSLHY�PUKPJH[VYZ�VM�Z\JJLZZ��KPZ[YPJ[�HUK�JOHY[LY�SLHKLYZ�ZOV\SK�IL�HISL�[V�OVSK�LHJO�V[OLY�HJJV\U[HISL��-\Y�
[OLYTVYL��[OL�TH`VY�HUK�MVYTLY�Z\WLYPU[LUKLU[�)YPaHYK�W\ZOLK�[OYV\NO�ZVTL�OHYK�MV\NO[�JOHUNLZ�PU�\UPVU�ULNV[PH[PVUZ�[OH[�TPTPJ�[OL�
Z[Y\J[\YLZ�VM�OPNO�WLYMVYTPUN�JOHY[LY�ZJOVVSZ��PUJS\KPUN�[LHJOLY�L]HS\H[PVUZ�SPURLK�[V�[LZ[�ZJVYLZ���*VTWHJ[�SLHKLYZ��OV^L]LY��^PSS�OH]L�[V�
THRL�Z\YL�)`YK�)LUUL[[�MLLSZ�WYLZZ\YL�[V�MVSSV^�[OYV\NO�^P[O�[OL�HNYLLTLU[Z���;OL�UL^�Z\WLYPU[LUKLU[�OHZ�HSYLHK`�YLWSHJLK�VUL�KPZ[YPJ[�
SLHKLY�[OH[�Z[LLYLK�[OL�JVTWHJ[�̂ VYR��HUK�ZOL�KVLZ�UV[�ZOHYL�)YPaHYK»Z�JVTTP[TLU[�[V�\ZL�L_[LYUHS�VWLYH[VYZ���0M�JVTWHJ[�PTWSLTLU[H[PVU�
JVU[PU\LZ��KPZ[YPJ[�SLHKLYZ�^PSS�OH]L�[V�ULNV[PH[L�^P[O�JOHY[LY�SLHKLYZ��^OV�^VYY`�[OH[�HNYLLTLU[Z�[V�QVPU�[OL�KPZ[YPJ[»Z�JVTTVU�LUYVSSTLU[�
HUK�HJJV\U[HIPSP[`�Z`Z[LTZ�JV\SK�SPTP[�[OLPY�H\[VUVT`�HUK�Z\JJLZZ��

 


