
District-Charter Collaboration Compacts: Interim Report

CENTER ON REINVENTING PUBLIC EDUCATION   ��www.crpe.org

XIII

Philadelphia District-Charter Collaboration Compact1

+H[L�:PNULK!�+LJLTILY�����

5\TILY�VM�:[\KLU[Z!������� ������������

7LYJLU[�VM�*OHY[LY�:JOVVS�:[\KLU[Z�[V�(SS�7\ISPJ�:JOVVS�:[\KLU[Z!�� ���

*OHY[LY�(\[OVYPaLYZ!�7LUUZ`S]HUPH�+LWHY[TLU[�VM�,K\JH[PVU��7OPSHKLSWOPH�:JOVVS�
9LMVYT�*VTTPZZPVU

:JOVVS�+PZ[YPJ[�.V]LYUPUN�)VK`!�:JOVVS�IVHYK�HWWVPU[LK�I`�TH`VY�HUK�NV]LYUVY�

6]LY]PL^�
;OL�:JOVVS�+PZ[YPJ[�VM�7OPSHKLSWOPH��:+7��OHZ�ZLLU�P[Z�ZOHYL�VM�YLMVYTZ�V]LY�[OL�̀ LHYZ��HUK�ZVTL�̂ VUKLY�PM��HUK�L]LU�OVWL�[OH[��[OL�JVTWHJ[�
^PSS�IL�HKKLK�[V�[OL�SPZ[�VM�LMMVY[Z�[OH[�OH]L�JVTL�HUK�NVUL��5\TLYV\Z�JOHY[LY�VWLYH[VYZ�OH]L�ILLU�[HRLU�[V�JV\Y[�VU�JOHYNLZ�VM�MYH\K�
VY�^VYZL�� M\Y[OLY� M\LSPUN� [OL�KPZ[Y\Z[�HUK�HU[HNVUPZT�ZVTL� MLLS� [V^HYK� [OL�JP[`»Z�H\[VUVTV\Z�ZJOVVSZ��/V^L]LY��JVTWHJ[�JVTTP[[LL�
TLTILYZ��^OV�PUJS\KL�YLWYLZLU[H[P]LZ�MYVT�OPNO�X\HSP[`�JOHY[LY�ZJOVVSZ�HUK�[OL�(YJOKPVJLZL�VM�7OPSHKLSWOPH��JSHPT�[OH[�[OL�TVTLU[\T�
HYV\UK�[OL�JVTWHJ[�HNYLLTLU[Z�PZ�\UWYLJLKLU[LK��;OLYL�PZ�L]LU�H�ZLUZL�[OH[�P[Z�TLZZHNL·[OH[�X\HSP[`�TH[[LYZ�HUK�NV]LYUHUJL�KVLZ�UV[·
OHZ�ILN\U�[V�WLYJVSH[L�PU�ZJOVVSZ�HUK�ULPNOIVYOVVKZ��;OL�JP[`»Z�TH`VY��4PJOHLS�5\[[LY��YHU�HUK�^HZ�YLLSLJ[LK�VU�H�WSH[MVYT�VM�PTWYV]PUN�
[OL�ZJOVVS�Z`Z[LT�HUK�LHYS`�VU�PUKPJH[LK�HU�PU[LU[PVU�[V�PUJS\KL�[OL�JOHY[LY�ZLJ[VY�PU�[OL�JVU]LYZH[PVU��;OL�JVTWHJ[�SPRLS`�WSH`LK�H�YVSL�PU�
[OL�ZJOVVS�IVHYK�YLJY\P[PUN�JHUKPKH[LZ�MVY�[OL�Z\WLYPU[LUKLUJ`�^OV�OHK�H�[YHJR�YLJVYK�VM�HUK�Z[YVUN�ILSPLM�PU�JVSSHIVYH[PUN�HJYVZZ�ZLJ[VYZ��
;OL�:JOVVS�9LMVYT�*VTTPZZPVU��P�L��ZJOVVS�IVHYK��OHZ�[HRLU�H�SLHK�YVSL�PU�[OL�JVTWHJ[�^VYR��;OL�7OPSHKLSWOPH�:JOVVS�7HY[ULYZOPW��7:7���
H�Z[YVUN�JVUZVY[P\T�VM�SVJHS�WOPSHU[OYVWPJ�VYNHUPaH[PVUZ��OHZ�N\PKLK�[OL�JVTWHJ[�^VYR�HUK�^PSS�JVU[PU\L�[V�ZLY]L�HZ�[OL�ÄZJHS�HNLU[�MVY�[OL�
YLJLU[������TPSSPVU�)PSS�
�4LSPUKH�.H[LZ�-V\UKH[PVU�H^HYK���;OL�7:7�OHZ�OLSWLK�YHPZL�[LUZ�VM�TPSSPVUZ�VM�KVSSHYZ�VM�WYP]H[L�TVUL`�[V�Z\WWVY[�
[OL�YLMVYT�LMMVY[Z��;OPZ�IYVHK�Z\WWVY[�^HZ�I\PS[�VU�ZVTL�LHYS`�JVTWHJ[�TVTLU[\T��PUJS\KPUN�H�IPN�^PU�HYV\UK�ZOHYLK�WYVMLZZPVUHS�KL]LS�
VWTLU[��4HZ[LY`�*OHY[LY�:JOVVSZ��H�OVTLNYV^U�HUK�OPNOS`�Z\JJLZZM\S�JOHY[LY�THUHNLTLU[�VYNHUPaH[PVU��OHZ�WHY[ULYLK�^P[O�[OL�KPZ[YPJ[�
[V�WYV]PKL�WYVMLZZPVUHS�KL]LSVWTLU[�[V�[LHJOLYZ�H[�KPZ[YPJ[�ZJOVVSZ��

����������������������2L`�*VTWHJ[�(NYLLTLU[Z� � � � � ������������)PN�>PUZ�
*VSSHIVYH[P]LS`�KL]LSVW��JVUZPZ[LU[S`�PTWSLTLU[��HUK�THRL�HJJLZZPISL�
[V�HSS�Z[HRLOVSKLYZ�H�[YHUZWHYLU[�WLYMVYTHUJL�MYHTL^VYR��

�

*YLH[L�JVUZPZ[LU[�HUK�[YHUZWHYLU[�WYVJLZZLZ�[OH[�^PSS�LUHISL�
HJJLZZ�[V�M\UKPUN�HUK�MHJPSP[PLZ�MVY�HSS�ZJOVVSZ�

�

7YV]PKL�YLZV\YJLZ�HUK�Z\WWVY[Z�[V�OPNO�
X\HSP[`�ZJOVVSZ�[V�LUJV\YHNL�[OLPY�L_WHUZPVU��

+PZ[YPJ[�L_WHUKLK�LUYVSSTLU[�H[�V]LY�H�KVaLU�OPNO�
WLYMVYTPUN�ZJOVVSZ�I`�TVYL�[OHU�������Z[\KLU[Z�

7YV]PKL�MLLKIHJR�HUK�Z\WWVY[�[V�JOYVUPJHSS`�SV^�WLYMVYTPUN�ZJOVVSZ"�
MHPS\YL�[V�PTWYV]L�HM[LY�H�WYVIH[PVUHY`�WLYPVK�JHU�YLZ\S[�PU�JSVZ\YL�

�)VHYK�YLJLU[S`�]V[LK�[V�JSVZL�MV\Y�SV^�WLYMVYTPUN�JOHY[LY�
ZJOVVSZ�HUK�LPNO[�ZJOVVSZ�[OH[�^LYL�\UKLY�LUYVSSLK��

:OHYL�ILZ[�WYHJ[PJLZ�HJYVZZ�ZLJ[VYZ�VU�OV^�[V�WYV]PKL�OPNO�X\HSP[`�
VW[PVUZ�MVY�ZWLJPHS�LK\JH[PVU�Z[\KLU[Z�HUK�,UNSPZO�SHUN\HNL�SLHYULYZ��

4HZ[LY`�*OHY[LY�:JOVVSZ�KL]LSVWLK�HUK�WPSV[LK�[OL�;LHJOLY�,MMLJ�
[P]LULZZ�0UZ[P[\[L��H�WYVMLZZPVUHS�KL]LSVWTLU[�WYVNYHT�MVY�[LHJOLYZ�

7\YZ\L�H�Z`Z[LT�VU�\UP]LYZHS�LUYVSSTLU[� �

:JOVVS�9LMVYT�*VTTPZZPVU�^PSS�LZ[HISPZO�H�UL^�6MÄJL�VM�*OHY[LY�:JOVVSZ��

*OHSSLUNLZ�HUK�5L_[�:[LWZ�
;OL�KPYL�ÄUHUJPHS�Z[H[\Z�VM�[OL�:+7�PZ�KPMÄJ\S[�[V�V]LYZ[H[L��+\YPUN�[OL�WHZ[�Z\TTLY��[OL�KPZ[YPJ[�ÅVH[LK������TPSSPVU�VM�KLI[�Q\Z[�[V�THPU[HPU�
ZJOVVS�VWLYH[PVUZ��0U�YLJLU[�TVU[OZ�[OL�UL^�Z\WLYPU[LUKLU[�OHZ�THKL�H�ZSL^�VM�W\ISPJ�HWWLHYHUJLZ�[V�HUUV\UJL�[OL�JSVZ\YL�VM����ZJOVVS�
I\PSKPUNZ��(S[OV\NO�ÄUHUJLZ�WSH`LK�H�YVSL�PU�[OL�KLJPZPVUZ�[V�JSVZL�[OL�ZJOVVSZ��\UKLY�LUYVSSTLU[�HUK��PU�ZVTL�JHZLZ��^LHR�WLYMVYTHUJL�
^HZ�HSZV�H�MHJ[VY��;OL�:JOVVS�9LMVYT�*VTTPZZPVU�HUK�KPZ[YPJ[�JVU[PU\L�[V�YLS`�VU�[OL�JVTWHJ[�HZ�H�N\PKL�HUK�H�MYHTL�MVY�KLJPZPVU�THRPUN��
(Z�SHPK�V\[�PU�[OL�JVTWHJ[�HUK�PU�[OL�9-7��[OL�^VYR�TV]PUN�MVY^HYK�^PSS�MVJ\Z�VU�L_WHUKPUN�OPNO�WLYMVYTPUN�KPZ[YPJ[�HUK�JOHY[LY�ZJOVVSZ�
HUK�JSVZPUN�HUK�YLJVUZ[P[\[PUN�ZJOVVSZ�[OH[�OH]L�UV[�WLYMVYTLK�^LSS�V]LY�[PTL��6UL�VM�[OL�ÄYZ[�ZJOVVSZ�\W�MVY�JSVZ\YL�PZ�[OL�����`LHY�VSK�
JOYVUPJHSS`�Z[Y\NNSPUN�.LYTHU[V^U�/PNO�:JOVVS��HUK�WHYLU[Z�HUK�Z[\KLU[Z�OH]L�ILN\U�[V�WVZP[PVU�[OLTZLS]LZ�MVY�H�ÄNO[��+LJPZPVUZ�SPRL�[OPZ��
KYP]LU�I`�[OL�V]LYHYJOPUN�NVHS�VM�YLWSHJPUN��������SV^�WLYMVYTPUN�ZLH[Z�I`�������^PSS�[LZ[�[OL�JVTWHJ[�HUK�P[Z�ZPNULYZ��,X\HSS`�JVU[YV]LYZPHS�
PZ�[OL�WSHUULK�V]LYOH\S�VM�[OL�KPZ[YPJ[»Z�6MÄJL�VM�*OHY[LY�:JOVVSZ��7YLZZ\YLZ�MYVT�JOHY[LY�ZJOVVSZ�[V�THRL�P[�TVYL�^LSJVTPUN�JVUÅPJ[�^P[O�
WYLZZ\YLZ�MYVT�THU`�PU�[OL�JVTT\UP[`�^OV�ZLL�MYVU[�WHNL�OLHKSPULZ�VM�MYH\K�HUK�ILSPL]L�P[�ULLKZ�[V�TV]L�PU�[OL�V[OLY�KPYLJ[PVU��

����:LL�[OPZ�JVTWHJ[�VU�*97,»Z�^LIZP[L�
����:LL�*97,»Z�^LIPUHY��¸7\ZOPUN�*VTWHJ[�9LZ\S[Z�MYVT�[OL�6\[ZPKL�¹

New to
Collaboration

Getting to Know 
Each Other

Mature
Collaborators  

Sustainable 
Partners

Starting Point at Compact Signing

Current Status of Collaboration

Philadelphia


